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INTRODUCTION

The Lima-Allen County Regional Planning Commission (LACRPC), as the Metropolitan
Planning Organization (MPO) of the Lima Urbanized Area, in conjunction with the Ohio
Department of Transportation (ODOT), is responsible for coordinating transportation
planning activities within Allen County. As the MPO, the LACRPC is involved in various
long and short range transportation planning activities that include, but are not limited to:
Spot Safety Accident Studies; Rideshare Programming; Transit Planning; Paratransit
Planning; and, Transportation Improvement Programs. This document has been prepared
in order to address and document the Lima Urbanized Area’s short range transportation
improvement program.

Rationale:

As the MPO, the LACRPC is required to annually prepare a Transportation Improvement
Program (T1P) entailing all highway and transit system improvements scheduled for
implementation with federal, state and local funds over the upcoming four years. Projects
in the FY 1997-2000 TIP have been derived from the region’s various transportation
plans. Those transportation plans include: the MPO’S Long Range Transportation Plan
(Year 2020 Transportation Plan Update); its Short Range Transportation Plan
(Transportation Systems Management); the Alien County Regional Transit Authority’s
Transit Development Plan (TDP); and, the area’s Special-Needs Populations
Transportation Plan. As each TIP project must be compatible with both long and short
range transportation plans, the projects reflect current transportation priorities in Allen
County.

Objective:

The LACRPC TIP is compiled annually on a fiscal year (FY) basis. The current TIP is
a comprehensive listing and description of capital improvement projects scheduled for
implementation within the FY 1997-2000 four-year period. The purpose of implementing
the TIP is to maintain and provide for a safe, efficient, economical and environmentally
acceptable system for the transportation of people and goods. The most critical year in
the four-year TIP is the first year, referred to as the Annual Element. The Annual
Element identifies the anticipated project phase to be performed during the first program
year. Completion of Annual Element projects suggest which projects will advance during
the next four-year programming period.

Overview:

This document is comprised of several distinct sections. The introduction is followed by
a summation of the transportation planning process. The report then focuses its attention
on those highway related capital improvements scheduled for project inclusion within the
TIP. Following a map identifying the highway projects, the report addresses those transit
elements contained within the FY 1997-2000 TIP. The report concludes with a summary
of the TIP and its respective process.
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TRANSPORTATION PLANNING PROCESS

Federal legislation is a major part of the framework that guides transportation planning,
particularly the Intermodal Surface Transportation Efficiency Act of 1991. This piece of
legislation, together with the Clean Air Act Amendments of 1990, the National Energy
Policy Act and the Americans with Disabilities Act, call for a new direction for
transportation in urban areas. Such legislation coupled with the mechanisms for
intergovernmental coordination and public input further the transportation planning
process. For they allow local participation in the decision making process, and the
consideration of various local concerns including the existing transportation system, as
well as demographic and economic variables.

Federal Legislation

The Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA) was signed into
law on December 18, 1991. Provision of the Act established a new direction for the
country’s surface transportation systems. The goal of ISTEA is to develop a national
intermodal transportation system that is economically efficient, environmentally sound,
provides the foundation for the nation to compete in the global economy, and will move
people and goods in an energy efficient manner. The amended Section 134 of Title 23
of the United States Code with regard to transportation planning in urban areas states
that it is in the national interest to encourage and promote the development of
transportation systems embracing various modes of transportation in a manner which will
efficiently maximize the mobility of people and goods within and through urbanized areas
while at the same time minimize transportation-related energy consumption and air
pollution.

The focus of ISTEA is to further the efficiency of the existing transportation system by
integrating the existing transportation modes rather than implementing new, expensive
and fragmented infrastructure. In conjunction with various other federal regulatory acts,
including the Clean Air Act Amendment of 1990, the National Energy Policy Act of 1992,
and the Americans with Disabilities Act of 1990, ISTEA provides a complicated framework
from which to rebuild our nation’s transportation infrastructure. This framework, however
cumbersome, provides a direction from which to build a truly intermodal transportation
system. A system which addresses the needs of industry and commerce. A system
which addresses the needs of the elderly, the frail and the mobility impaired. A system
which provides an equitab Ie distribution of transportation services, infrastructure and
investment. And a system which must serve the needs of the local community far into
the future.

To accomplish this, metropolitan planning organizations (MPOS), in cooperation with the
State were instructed to develop transportation plans and programs for the urbanized
areas of the State. Such plans and programs are to provide for the development of
transportation facilities (including pedestrian walkways and bicycle transportation facilities)
which will function as an intermodal transportation system for the State, the metropolitan
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areas, and the nation. The process for developing such plans and programs shall provide
for consideration of all modes of transportation and shall be continuing, cooperative, and
comprehensive to the degree appropriate, based on the complexity of the transportation
problems.

In an effort to be more responsive to local and regional transportation needs, ISTEA
increased the decision making process of local municipalities. In so far as the MPO is
responsible for and approves plans and programs involving expenditures of federal-aid
transportation funds in Allen County, as well as the Village of Cridersville in Auglaize
County. In addition, MPO’S may use the ISTEA provision for transferability of federal-aid
funding among program categories, and among transportation modes to be more
responsive to local and regional transportation needs.

Public Involvement Process:

Consistent with the intent of ISTEA, it is the policy of the Transportation Coordinating
Committee (TCC) as the Transportation Policy Committee, to aggressively support
proactive public involvement at all stages of project planning and development. The
performance standards Torthese proactive public involvement processes include early and
continuous involvement; reasonable public availability of technical information;
collaborative input on alternatives, evaluation criteria and mitigation needs; open public
meetings where matters related to Federal-Aid Highway and transit programs are being
considered; and, open access to the decision-making process prior to closure.

To achieve these objectives, the TCC commits to: (1) promoting an active role for the
public in the development of transportation plans, programs and projects from the early
stages of the planning process through detailed project development; (2) promoting the
shared obligation of the public and decision makers to define goals and objectives for the
transportation system, to identify transportation and related problems, to develop
alternatives to address the problems, and to evaluate the alternatives on the basis of
collaboratively identified criteria; (3) ensuring that the public is actively involved in the
development of public involvement procedures themselves in ways that go beyond
commenting on drafts; (4) strongly encouraging the transportation providers to
aggressively seek to identify and involve the affected and interested public, including
those traditionally under-served by existing transportation systems and facilities; and,
(5) carefully evaluating public involvement processes and procedures to assess their
success at meeting the performance requirements specified in the appropriate regulations
during development of the Transportation Improvement Program.

Central to the success of the transportation planning process is the early involvement of
local public officials, private citizens and interested agencies who represent a wide range
of disciplines, areas of expertise and specific concerns. Public involvement is required

to ensure that the social, economic, and environmental effects of projects are identified
early on in the planning process, and especially during project selection.
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In order to comply with the legislation locally, specific project proposals are publicized
through the early coordination and review of the Intergovernmental Review Process.
Affected segments of the community are identified and potential issues are identified.
These issues are continuously refined as project development continues to progress.
Citizen input is solicited on any proposed project, and/or changes in services or service
levels through public meetings, or public notices advertising the availability of draft
documents pertaining to such issues.

In an attempt to further the public planning process, and as per the requirements of the
Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA), this document, in its
entirety, was made available to the general public for review and subsequent comments.
The availability of the draft FY 1997-2000 TIP was published in the legal notice section
of the area’s four largest newspapers of general circulation. The notice appeared in the
Lima News and in the DelPhos Herald, as well as the .Journal News in Spencerville and
the Bluffton News. The draft document was available for public review Monday through
Friday during normal business hours in the offices of the LACRPC throughout the draft
planning process which began F~bruary 26, 1996. In addition, the TIP document was
made available at the public meeung conducted by ODOT District One on April 11, 1996.
The LACRPC has not received written or oral comments regarding the document to date;
nor, did the MPO receive any written requests for the draft document. Should the MPO
receive significant public comment regarding the draft document, such comments along
with the LACRPC’S response will be documented in the final TIP pursuant to Section
450.31 6(b)(l )(vii) of the Metropolitan Planning Regulations.

Project Selection Process:

The development of the TIP requires cooperation and coordination amongst all levels of
local governments, as well as citizen input. Projects to be included in the TIP, whether
highway or transit oriented, are proposed by the various implementing agencies, and
reviewed by various citizens advisory groups and technical committees prior to being
recommended by the MPO. While highway elements in the FY 1997-2000 TIP were
reviewed by the Transportation Advisory Committee (TAC), the Citizens Transportation
Advisory Committee (CTAC), and the Transportation Coordinating Committee (TCC),
public transit and paratransit elements were presented to the Citizens Accessibility
Advisory Committee (CAAC), the Privatization Committee and, the Transportation
Accessibility Coordinating Committee (TACC).

The TIP process is a living document and will necessarily be modified periodically to
better reflect area concerns and programming priorities. Project selection and inclusion
within the TIP, however, is based on the following criteria: (1) the magnitude and urgency
of the problem; (2) the amount of federal funds available to the local jurisdiction during
the program period; and, (3) the availability of local dollars to match the federal grants.
All the projects listed within the TIP have been reviewed on their inherent merits and
determined to be within the scope of current fiscal constraints as of the date of this
document’s publication.
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The FY 1997-2000 Transportation Improvement Program has been prepared by the Lima-
Allen County Regional Planning Commission in compliance with all applicable regulations
as published by the United States Department of Transportation (USDOT) in the Federal
Register (23 CFR 450.118). Moreover, all projects included herein are consistent with
the spirit of the adopted 2020 Long Range Transportation Plan for the Lima Urbanized
Area pursuant to USDOT requirements as published in Section 450.324(f)(2) of the
Metropolitan Planning Regulations.

FY 1996-1999 TIP Status:

Pursuant to Section 450.324(n) of the Metropolitan Planning Regulations, and in order to
improve the use of the TIP as an effective management tool, the MPO is required to
address changes in the status of projects previously programmed. Of note, projects

within the draft document should be considered consistent with the currently adopted
Transportation Improvement Program. The draft document recognizes the natural
progression of such projects as: the Brewer Road Project (PID 1221 O), FY 1998; the
Greely Chapel Road Project (PID 12534), FY 1999; and, the Ottawa River Bikeway
(PID 14577), FY 1999. There have been several projects where implementation has
been delayed. For example, the Traffic Control Materials Project (PID 14551) being
implemented by the City of Lima has slipped from FY 1996 to FY 1997. The delay is
seen as minimal, however, since the project is expected to be sold by September 1996
(FFY 1996). In addition, several transit projects have been delayed (Transfer Facility) or
deleted (CNG Facilities) from the draft document for reasons of pending federal funding
cuts and the inability to acquire local match dollars.

Maintaining the Existing Transportation System:

Pursuant to Section 450.324(e) of the Metropolitan Planning Regulations, the LACRPC
and local political subdivisions have undertaken various planning activities in order to
maintain the adequacy of the existing transportation system, The TIP development
process is an example of the MPO’S commitment to maintain the existing system. The
current draft document details the allocation of some $87.5 million towards local highway
projects, and an additional $1.5 million for transit projects. Of the $88.9 million dollars
program reed, approximately $15 million or less than 20% of total program dollars have
been allocated to projects which maintain the operation of the existing system. The bulk
of the TIP budget, almost two-thirds of the total transportation budget ($55.1 of State
funds) are directly attributable to the capacity expansion of U.S. 30.

Federal funds, however, are not the only source of revenue for implementing
transportation projects in Allen County. The State of Ohio and the Cities of Lima and
Delphos, as well as the county, the townships and various villages also initiate highway
projects with funding received from other sources. The draft document reveals numerous
projects undertaken by ODOT utilizing state funds including the resurfacing of 1-75
(PID 15909), the widening and realignment of S.R. 81 (PID 6086) as well as the
upgrading of U.S. 30 (PID’s 16044 & 8361). Not reflected in the TIP, however, are those
projects undertaken by local communities without federal funds.
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Local communities have utilized a mix of funding sources including State Issue 11,license
plate registration fees, local permissive taxes and motor fuel taxed in order to plan,
construct, reconstruct, repair and maintain highways and bridges. For example, in
CY 1995, the Allen County Engineer utilized State Issue II funds ($1.7 million) and
gas/license revenues ($883,000) to address various maintenance and improvement
projects including the replacement of nine (9) bridges and the paving, striping and sealing
of some 425 miles, as well as the reconstruction of American Avenue and the widening

of Hartzler Road and South Dixie Highway. Of the County’s total $2.6 million
transportation-related expenditures, 61.0% was spent strictly on system maintenance.
In addition, the City of Lima used $1.7 million, including Issue II and gas/license fees, to
address local highway maintenance and improvement issues. The City of Lima
addressed various street paving projects and the reconstruction of the Collett and Market
Street Project with such funds. However, of the City’s total $2.2 million transportation
program budget, 56.4% was spent on maintenance operations. Transit commitments
undertaken by the Allen County Regional Transit Authority can also arguably be
construed as expenditures maintaining the existing system. In CY 1995 approximately
83.2°/0 of the TIP transit expenditures were for operation and maintenance.
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HIGHWAY PROJECTS BY YEAR SCHEDULED FOR CONSTRUCTION

YEAR LOCATION DESCRIPTION PID

1997 1. City of Lima Traffic Control Materials - City of Lima (55 locations). 14551

2. S.R.81 Replace 2 bridges over Honey Run Creek and replace 12952
1 bridge over Swartz Ditch.

3. C. R,222 Resurface pavement and widen shoulders. 10593
(S. R.309 to Jefferson Street)

4 S.R.81 Widen section to 5-lanes with 2WLTL. Realign North 6086
Dixie Highway and Roush Road to produce one inter-
section Road/S. R.81.

5. U.S.30 Design 4-lane roadway including bridges, interchanges, 8361
R/W, drainage, pavement, signing, pavement markings
& lighting. (C.R.22 to Hancock County Line)

6. S.R.81 Replace bridge over Auglaize River. 15986

7. S. R.198 Resurface pavement with 35mm Asphalt Concrete. 15898

8. S.R.65 Upgrade existing painted pavement markings. 16043

9. 1-75 Herbicidal spraying for 4-lane, 2-lane and guardrail 16042
sections in District One.

10. 1-75 Upgrade tower lights with new luminaries and lowering 16039
devices.

11. U.S.30 Cleaning and painting existing structural steel on nine 15152
bridges.

12. 1-75 Plane and resurface all ramps and mainline pavement. 15909

13. S.R.117 Replace bridge over intermittent waterway. 13027

14. S. R.190 Intersection Improvement - Fifth Street and Moening. 15826

16. 1-75 Replace raised pavement markers. 16092

17. U.S.30 Repair & upgrade pavement, ramps & bridges, provide 15065

10’ paved outside shoulders. Overlay BR decks.
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HIGHWAY PROJECTS BY YEAR SCHEDULED FOR CONSTRUCTION

YEAR LOCATION DESCRIPTION PID

1998 1. C. R.027 Replace bridge over Auglaize River. 14590

2. C. R.061 Replace bridge over Ottawa River. 14591

3. 1-75 Rehab. bridge over 1-75. 12749
(Breese Road)

4. S.R.65 Replace bridge over Ridenhour Ditch, 12951

5. S.R.81 Replace bridge over Ottawa River. 12750

6. Brewer Road Reconstruct pavement, provide curb and gutter, 12210
provide storm sewers, improve intersection, provide
sidewalks on both sides and provide signalization as
required.

7. S. R.309 Add right-turn lanes at intersection of Cable Road. 15950
Upgrade signals and pavement markings.

8. S.R.81 Replace three parallel culverts with a new structure. 15869

1999 1. Greely Chapel Road Reconstruct portion of S.R.117. Relocate S.R.1 17/ 12534
Greely Chapel Road intersection. Relocate and
widen Greely Chapel Road from Fourth Street to
Motel Road.

2. Ottawa River Bikeway Collett Street to Main Street along the Ottawa River. 14577
Lima Transp. Enhancement Program, Ped/Bikeway
Project.

3. U.S.30 Resurface Existing 4-lane with asphalt concrete. 16055
Minor pavement and bridge work.

2000 1. U.S.30 Resurface 4-lane section with asphalt concrete. 16044
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TRANSIT PROJECTS LISTED BY YEAR SCHEDULED

YEAR DESCRIPTION

1997 Acquire five 30-foot buses with a 30-passenger capacity

Acquire on-board signage

1998 Acquire one 10-Passenger Lift Equipped Van

1999 Acquire one 10-Passenger Lift Equipped Van

2000 Acquire Computer Hardware and Software

TRANSPORTATION IMPROVEMENT PROGRAM
CAPITAL IMPROVEMENT COSTS FOR HIGHWAY AND TRANSIT PROJECTS

YEAR HIGHWAYPROJECTS TRANSIT PROJECTS TOTAL

1997 69,824,000 1,383,500 71,207,500

1998 4,828,000 33,800 4,861,800

1999 7,680,000 35,100 7,715,100

2000 5,150,000 10,000 5,160,000

TOTAL 87,482,000 1,462,400 88,944,400



FUNDING DISTRIBUTION FOR PROJECTS BY TYPE OF FEDERAL FUND

Amount of Fund by Program Year
Type of Federal (x 1,000)

Fund
1997 1998 1999 2000

BR 185 1,314 000 000

NH 3283 162 2,760 3,680

[M 2,960 000 000 000

STP-MPO 1,054 1,555 1,739 000

STP-COUNTY 368 000 000 000

STP-STATE 2,323 241 1,271 000

Sub-Total 10,173 3,272 5,770 3,680

Grand Total 22,895

ABBREVIATIONS:

BR : BRIDGEREPLACEMENT&REHABILITATION STPM : SURFACETRANSPORTATIONPROGRAM-MPO
NH : NATIONAL HIGHWAY STPC : SURFACE TRANSPORTATION PROGRAM - COUNTY
IM : INTERSTATE IMPROVEMENTS STPS : SURFACE TRANSPORTATION PROGRAM - STATE

FISCAL ANALYSIS: MPO FUND BALANCE

Fiscal Year
Received STP & DSB MA Balance Lapse Date

1993 676,504 257,328 933,832 09/30/96

1994 709,825 188,254 898,079 09/30/97

1995 784,523 192,323 976,846 09/30/98

1996 565,228 29,882 595,110 06/30/99

TOTAL 2,736,080 667,787 3,403,867

ABBREVIATIONS
STP : SURFACE TRANSPORTATION PROGRAM

MA : MINIMUM ALLOCATION

DSR : DONOR STATE BONUS
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FISCAL ANALYSIS: ALLOCATIONS AND OBLIGATIONS - STP, DSB AND MA

Beginning Ending
Balance Allocation Obligations Balance

FY 1996 Balance 3,403,867

FY 1997 3,403,867 686,000 1,074,504 (1) 3,015,363

FY 1998 3,015,363 686,000 1,555,000 (2)* 2,146,363

FY 1999 2,146,363 686,000 1,738,880 (3)* 1,093,483

FY 2000 1,093,483 686,000 000 (4) 1,779,483

(1) Railroad Crossing Study 60,000
Paratransit Coordination Study 20,000

Purchase Five (5) 30’ 30-Passenger Buses 137,500

PID 14551 City of Lima-Traffic Control Materials 700,000
Purchase On-Board Signage 8,500

PID 12210 Brewer Road - Right-of-Way 128,000

STP FUND LAPSE (1993) 20,504

TOTAL 1,074,504

(2)* PID 12534 Greely Chapel Road - Right-of-Way 158,000

PID 12210 Brewer Road - Construction 1,337,000

Bikeway Study 30,000

Modeling Activities - LRP 30,000

TOTAL 1,555,000

(3)* PID 12534 Greely Chapel Road - Construction 1,678,880

Publish Long Range Transportation Plan Update 60,000

TOTAL 1,738,880

(4) No Projects Scheduled

●Due to federal obligation cmtrols, project exceeds projected annual funding capacity in SFY 1998
and 1999, If excess obligation authority is not available from another MPO, ODOT will reduce

their program accordingly, or advance construction financing provisions may be used.

TOTAL 4,308,384
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ALLEN COUNTY REGIONAL TRANSIT AUTHORITY

As part of the overall transportation planning process, the TI P document naturally includes
a transit and paratransit element. The Allen County Regional Transit Authority (ACRTA)
annually compiles and includes a transit Capital Improvement Project (CIP) schedule in
order to meet their established goals and objectives to operate a fiscally sound, efficient
transit system. The ACRTA staff actively cooperates with the MPO in the Cl P planning
process and the preparation of this document.

Service Planning:

The RTA’s on-going effort to monitor the system’s effectiveness through ridership and
revenue levels will continue. Under the terms of a Memorandum of Understanding, the
Lima MPO will, in conjunction with the Transit Authority, prepare mandated annual reports
including but not limited to the ACRTA’S Transit Development Plan (TDP), the
Complementary Paratransit Plan Update, and the transit portion of the Transportation
Improvement Program (T1P). Based on an assessment of the fixed route system, the
MPO will recoin mend structural changes to the fixed route system. Upon completing the
warranted route restructuring, the MPO will recommend fixed bus stop locations in order
to increase system efficiency and safety by eliminating the current flag stop operation.
In order to address the demands of the Americans with Disability Act of 1990 (ADA), the
ACRTA will implement on-board signage for the hearing impaired; ACRTA will also modify
all existing fixed route signage to comply with these requirements. The MPO will continue
to market fixed route and demand response services. The MPO will also coordinate
Transportation Demand Management initiatives and standardize all data collection
activities. Moreover, the MPO will facilitate intergovernmental cooperation and consensus
building between local units of government. The MPO will be responsible for preparing
planning work documents for the ACRTA, and submitting same to the Transit Authority
in a timely fashion for their review and approval. Modifications to the draft documents will
be made by the MPO in consultation with the ACRTA/ODOT. The ACRTA is responsible
for the final submittal of all planning documents.

Capital Planning:

In order to continue to comply with the regulations of the ADA, the ACRTA will acquire
five (5) additional lift-equipped buses in FY 1997 for fixed route services to replace those
currently in operation without lift-equipped capabilities; and, additional paratransit vehicles
in FY 1998 and 1999 in order to meet the increased demand of Allen County’s mobility
limited. Computer hardware and software will be purchased in FY 2000 to provide further
capital planning capabilities.
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Management Efficiency:

The ACRTA will continue to evaluate its services in terms of efficiency and cost-
effectiveness and search for alternate sources of local funding support in order to acquire
state and federal funds for the operation of the transit system. Efforts continue in
monitoring the operations to maintain an acceptable farebox recovery ratio.

Privatization Policy:

The LACRPC and the ACRTA participate in an inter-agency Privatization Committee. The
Committee, established by the Transportation Coordinating Committee in 1987, was
formed to review public transit policies, programming and services. The Privatization
Policy Proceedings have and will be followed as adopted.

27



C
rJ

timmmmY

mY0
5

m
l

00ac
o

m
.i

I
n
c
o

7tim

0C
N

03u
)

zal00

a)
0

u)
0

a)
0

v
m

l



L
q

C
9

K
i

m
l

c
o

zN

0000Yti03(f)

-yE

0000
(
u

a
u

u
c

c
(
u

l
u

N(5(n(9

a
)
a
)
a
)
a
)

0
0
0
0

C
c
c
c

m
a
m
a

3
3
3
5

.
Q
a
n
n

L
L

L
L

~
1
)
1
)
$

0
0
0
0

g
g
+
p
~

8333

L
n

0m7

bC
%

m

0t
i

m7

-
t
U
-
)
l
n
l
n

O
)
u
)
u
)
u
)

0
)
0
)
0
)
0
)

c
o
m
m
a
)

titiu
iti

U
l
o
)
a
c
l

C
N
N
C
N
C
N

U
)
f
n
u
)
u
)

-G
6
G

G
a)a)a)a)

—
—

—
—

-.-u-
a
)
a
)
a
)
a
)

LLLL

0
0
0
0

L
L

L
L

3
3
3
3

9
)

C
J’)

0)01
I
i
l
i
i
.
ii
i

L—

000m
l

29



q0
)
c
o

m

qC
&
l

N

0
.

E
i

qu
)

c
d

-+Ne

d
-

60c
o

-5
<1
-

(Ic)a

30



qaC
D

0U
i

b

ma“

00
“

c
o

C
n

0)C
n

000
.

m
!

C
9



L

nn1-
l--

I-L

zaKu0Kn.1-l

1

I
m
c
9
l
-
l
-

1= m
m

-o

2
U

-)m
o
c
n

U
-
)m

o
b

x

x
x

U)

L
—
a
)
x

L
L
3
c
u
l
n

x
x

0I
n

h.r-

qU
2

x
W
x
o
.

l
u
c
u
l
-
o
c

cca)Q
—

K
iol

D
E
a
c
+

x*
*

32



L
L
-
a
)
x

L
L
3
C
-
O
U
I

an1-00F0)

0
.

&c
o
Mm
l

xx-
0a)0.Q.-

33



mC
fi

u
-1-0n0

ILocfl
l
-
o

t=
+

x

L
—

ox
L

L
=c-o

w

<
S

a)a)-orm
s

.-.
W

U
Q

U
x

L
u

xn
m

co-oc

x

a1-(1c1aa1-C
c

0a

34



IL-.
X

L
L
=
c

m
u
)

~
roa)-c.lrm

-.
W
U

Q
-
O

w
x
c
L
m
c

@
-o

f=

nn1
-

070
.

0c
o

x00x-L

35



The Lima-Allen County Regional Planning Commission and the Allen County Regional Transit
Authority have fulfilled the transportation planning process and complied with the public
involvement issues identified with ISTEA in the preparation of this document. This document,
the FY 1997-2000 Transportation Improvement Program, has been reviewed and approved
by various MPO transportation and citizens committees. The document has also been
submitted to the Ohio Department of Transportation and the Federal Highway Administration.
The document reflects the valuable insights of the various entities.

Annual TIP Update:

As the transportation planning process is an evolving process, the Transportation
Improvement Program necessarily follows and documents the evolutionary process. Projects
in the FY 1997-2000 TIP have been derived from the region’s various transportation plans.
Those plans include the MPO’S Long Range Transportation Plan, its previous TIP’s, the
Transportation Systems Management (TSM) Report, the transit Authority’s Transit
Development Plan (TDP) and the area’s Special Needs Population Transportation Plan. The
plan is also cognizant of public involvement and changing priorities.

Normally, projects will advance over the course of the four year TIP as other projects are
completed. However, there are numerous reasons why some. projects fail to advance as
expected and as documented in the TIP Process. Some reasons stem from difficulties
experienced during the preliminary engineering stages while others stem from either
budgetary problems, environmental concerns or construction delays. In addition to the
aforementioned reasons, during FY 1995 the State imposed a federal obligation control which
effectively eliminated the MPO’S ability to program some of its projects as expected.

In comparing the FY 1997-2000 TIP with the FY 1996 TIP, it is readily apparent that there
are several projects that have not progressed as expected. Such a review reveals that:
(1) PID 14551 slipped from FY 1996 to FY 1997; (2) PID 8361 jumped from FY 1998 to
FY 1997; and, (3) PID 15065 was combined with other projects and dropped entirely from
the TIP. The FY 1997 TIP also reveals the addition of new projects and pending
improvements at Cable Road and S.R. 309 (PID 15950) and along S.R. 81 in 1998
(PID 15869) as well as the construction of U.S. 30 in the year 2000 (PID 16044).

The FY 1997-2000 TIP also reveals several new projects including both bridge and transit
elements (see pages 5 and 6 respectively). Bridge upgrades/replacements on the
FY 997--2000 TIP include: (1) PID 14590, CR027; (2) PID 10593, Napoleon Road;
(3) PID 14591, Ottawa River; (4) PID 12749, 1-75; (5) PID 15986, S.R. 81 and the Auglaize
River; (6) PID 13027, S.R. 117; (7) PID 12952, three bridges on S.R. 81 along Honey Run
and the Swartz Ditch; and, (8) PID 12750, S.R. 81 and the Ottawa River. New transit

projects programmed in the TIP include the addition of new fixed route vehicles, new on
board signage and fixed route signage. The ACRTA has also programmed a 10-Passenger
lift equipped van.
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Summary Statement:

The FY 1997-2000 Transportation Improvement Program contains some85 million dollars
programmed over thecourse of the next four fiscal years. The bulk of the TIP, nearly two
thirds or approximately $56 million, is comprised of the various elements related to the
U.S. 30 Project (PlD’s 16044 and 8361). Slightly more than $l.9 million dollars have been
program med to replace a dozen bridges inthe current TIP. The TIPalso reflects that the
City of Lima has been successful in attracting approximately $1.1 million in Enhancement
Project funding for the Ottawa River Bikeway Project. The TIP successfully documents the
importance of interstate maintenance wltn $5.1 million programmed for lighting, bridge
rehabilitation, and pavement markings within Allen County. In addition, the TIP also
acknowledges some 7.76 million dollars or 9.2% of total funding on local roadway
maintenance and operations including $700,000 for integration of signals (PID 14551), the
Brewer Road Project (PID 12210), the S.R. 81 and Rousch Road Project (PID 6086) and the
Greely Chapel Road Project (PID 12534). In addition, nearly $1.5 million or 1.7% was
obligated to transit. Moreover, the document acknowledges that because of federal
obligation controls, the MPO will not have enough funding to complete construction of the
Greeiy Chapel Road Project (PID 12534) or the Brewer Road Project (PID 1221 O) without
borrowing obligation from another MPO. The MPO has received the full support and
cooperation from ODOT in dealing with this issue. ODOT has committed state funding
towards the successful completion of thess projects if additional MPO funding is not
identified.
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